THE VULNERABILITY

ADVANTAGE

How Human-Centered Leaders
Build High-Trust Teams

ABOUT CHELSEA HUSUM

Chelsea Husum is an award-winning
entrepreneur and bestselling author
who built a thriving construction
company by leading with courage and \
trust. She brings real-world leadership

experience to the stage, helping “
organizations transform vulnerability ﬁ
into performance and culture into '

competitive advantage. T
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Award WinningLEntrepreneur
Best Selling Author
Keynote Speaker

In The Vulnerability Advantage, Chelsea equips leaders with five
practical strategies to build high-trust, high-performance teams.

Blending real-world leadership from building an award-winning
construction company with research-backed insights, she
demonstrates how courageous, human-centered leadership drives
innovation, psychological safety, and measurable performance —
especially in times of uncertainty.

Turn vulnerability into measurable trust and performance
Implement five repeatable tactics that increase psychological safety
Build resilient, future-ready teams that thrive in uncertainty

Reduce costly communication breakdowns and increase alignment




